On Construction of China Telecom Corporation Culture by 邸京玲
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
中国电信集团企业文化建设研究 
On Construction of China Telecom Corporation Culture 
邸 京 玲 
指导教师姓名： 章 达 友 副教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 20 0 6 年 1 0 月
论文答辩日期： 2 0 0 6 年      月
学位授予日期： 2 0 0 6 年      月
 
 
答辩委员会主席：           
评    阅    人：           
 

























                     声明人（签名）： 

























  1、保密（  ），在   年解密后适用本授权书。 




作者签名：      日期：  年 月 日 















































































Corporation culture can be used to produce energy and bring various benefits, 
from tangible and economic to intangible and social ones, for a corporation. Thus, 
the Chinese telecom industry, which is in the procedure of reform, is eager to obtain 
intellectual and spiritual supports from a first-class corporation culture. This paper 
discusses issues about how to construct a first-class corporation culture and how to 
actualize the construction of corporation culture. 
Basing on the definition of corporation culture, this paper is consisted of two 
parts. The first part reviews the first-class corporation cultures, including their 
features and virtues. The second part is a case study which is the construction of the 
new corporation culture of the reformed China Telecom. By studying the case, the 
conclusions are demonstrated. 
The case study is made up of two parts: the introduction and the analysis. The 
introduction of the case describes the background and the investigation of the 
problem, and then obtains the existing key question---the imbalance between the 
advanced theory and undeveloped action. The analysis, based on the classical theory 
and the introduction, starts from the strategy and design, and then sums up the 
experience.  
Meanwhile, according to the analysis, this paper gives some suggestions. These 
suggestions result from the analysis of the imbalance between the advanced theory 
and undeveloped action, the development of innovation rule and the relationship 
between the corporation culture and management performance. 
The last part lists our outcome statements. First, a corporation should adopt the 
fittest strategy to develop and push the construction of corporation culture with a 
case-to-case analysis. Second, the staff’s beliefs are the core of the construction of 
the corporation culture. Third, positioning of the culture comes first. Fourth, the 













strategy and unreasonable operation. Fifth, a series rules should be built to 
implement the culture. 
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第六部分提出了研究结论及局限。本文研究内容 (见表 1) 
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质文化等四个层次所构成（见表 2）。①  
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